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As the “Lost Generation” exhibition will take place in August at Bunkamura Gallery, we had an interview about “work of director”
with Mr. Kazuhiro Seki, the director of Gallery Art Composition, and Mr. Daisuke Yasukawa, the director of Bunkamura Gallery.
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art_icle  Why do we need art direc-
tors?

Seki | think after 20th century there
are no artists who could survive only
by depending on their artworks. Like
Vollard and Castelli, active as the oc-
cupation of directors, who conduct
promotion by utilizing mass media
or making good use of various
directions, advertisements or funds
in an effort to enhance the value of
artworks. However, though in Japan
there are some outstanding curators
with talents, not yet existed direc-

tor as an occupation who raises and
introduces artists to the public.
Yasukawa If no needs then there

is no value. In the 1960s, printmak-
ing art was underestimated and
even Andy Warhol's Marilyn print
cost only 50,000 yen. That was even
enhanced the value by limiting the
number of copies and adding an
autograph individually.

Seki | believe that to make a good
artwork become well-known, the col-
laboration with artists, curators and
directors is essential. Few people
are gifted with a talent to manage all
the things by themselves like Takashi
Murakami and | believe a director is
required to possess three key factors
of insight, knowledge of market,

and with promotional ability like
Juzaburou Tatsuya in Edo period.
Especially, the Japanese directors

in present day lack knowledge and
experiences in art distributions and
art markets including secondary mar-
kets. Accordingly, though galleries
with good tastes are on the increase,
| have seen a tendency that they
could not keep a long-term manage-
ment of the gallery or investment

in artists and then result in failure. |
think that is a huge loss.

art_icle So what kind of person
could be the director in Japan?
Yasukawa Japanese find rising
artists and organize exhibitions so
quickly, but usually lack for business
ability. As a result, it turns out to

be the West always play the role of
masterminds better both in enhanc-
ing the value of artists and having
good long-term relationship with
artists. Suppose that is the work of

a director, people who do those in
Japan might be Tatsuhiko Shibusawa
and Toru Sunouchi, both of them are
writers, not involved in art field, but,
so to speak, they are devotees.

Seki Yes, indeed. Artists recom-
mended by the so-called devotees

still remain. They were probably not
major artists back then, but they
have survived till modern times since
the devotees’ insights have told the
next stream. After all, | think what is
important to a director is how she or
he foresees the future when picking
up an artist, rather than simply fol-
lowing the contemporary trend.
Yasukawa Some people might say,
“you have a good insight”, but these
words do not feel right to me. Of
course, artists have their talents, but
| am not a fortune-teller, so | could
only do my best to “expand the
gallery business larger” or to “sell
well”. | think being a director is to
believe in one’s own sensibility and
then to challenge it.

Seki At the same time, directors
should be able to figure out how to
promote arts or artists. It is about
whether they could adapt it to the
promotion of modern age. What is
essential to business is logicality. Art
is not a good for mass consumption,
but there is a necessity to set up an
antenna of “sales promotion” to fig-
ure out how to have art consumed.
Yasukawa Directors are usually
required to achieve results in severe
conditions, right?

art_icle Please tell us more about
selling artworks to customers.
Yasukawa Toys sell well if they are
high repute or are tie-up products.
But | think, in the world of art, the
real collectors are only a minority. |
guess they could not spend a large
amount of money unless they see
the gallery’s potential apart from
their interest in the artwork or artist.
Seki | agree with you. A director
needs to present the gallery’s con-
cept clearly and have artists who are
appropriate for gallery concept, and
maintain proper prices for the artists
over the long term. If a gallery does
not hold a firm foundation, perhaps,
the artists would not be able to

Daisuke Yasukawa

grow together then. “A sense of se-
curity of being carefully handled by
the gallery” could become a brand
and the value of a gallery equal the
value of the director. Besides, since
collectors play important roles for
supporting the development of art
and creations, galleries should be
responsible for conducting trus
thy activities for collectors.
Yasukawa As | recall, the Tu
Prize was set up when the
economy was at the bott:
recession in the period o
Minister Thatcher. If i
Japan, it would be a
the budget screening
Seki In that respect
government does not support the
development of art at all. Besides
that, the world of art is longitudinally
structured and rarely has a trans-

verse structure like in Western coun-
tries. For example, even an artist
who won an art award of a famous
competition is usually forgotten after
a couple of years and the name of
the artist who was invited to a Bien-
nale usually would not become well-
known. There is no connection with
the art market at all. | think this is
meaningless. | believe the key factor
for spreading artists to the society

is to deepen further horizontal rela-
tionships with the government, art
museums, art universities, galleries,
and mass media.

art_icle Lastly, please tell us about
the exhibition.

Seki Japanese are hard workers.
Since the end of World War Il we
have made a great effort to catch
up with those advanced countries.
However, Japan became the number
one in the world during the bubble
period. Now without an objective
we are in a chaotic situation. Now
we are at the period that after we
ended chasing after the target and
now is the time we have to think for

the next ourselves. At this exhibi-
tion, 6 artists of “lost generation
(those around thirty who were born
in excessively the wealthy period
and are burdened with the price)”
will present artworks in their own
style with the theme of “our things
left behind”, which is about disap-
pearing in a big city that symbolizes
the unstoppable development of
civilization. This is an exhibition of
artists who were selected from the
director’s viewpoint and are ex-
pected to produce new expression
with sensibility in this period lacking
realism.

art_icle Thank you.
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LOST GENERATION Exhibition

8.14 (sat)~ 8.25 (Wed.)
Bunkamura Gallery

@ 10:00~19:30
€ A&BEX Admission Free
N RRIEBXELIR 2-24-1
2-24-1 Dogenzaka, Shibuya-ku, Tokyo
[&MEE Inquiry]
& Bunkamura Gallery 03-3477-9174
@ www.bunkamura.co.jp/ (Bunkamura)
@ www.galleryartcomposition.com/
(Gallery Art Composition)
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